Are you frustrated with your business?

Do you want to build a business that is truly an in vestment that builds equity?

you love your business, but sometimes feel jealous of your employees because they get

to go home and leave their work behind while you feel like you are chained to the

business and never get to really get away from it? Do you feel like you bought yourself a
job and that you don’t have the personal freedom that you envisioned when you started
in the business? Are you tired of fighting fires all day and want some order, structure

and peace of mind?

You can learn how to turn your business into a smoo th running self-sustaining
operation.

The daily operation of your business really shouldn 't be a struggle.

Fighting operational fires shouldn’t be a daily occurrence. Running your
business should be fun, enjoyable, and exciting. You should look forward to the
start of each business day and feel rewarded as you reflect on your
accomplishments at the end of the day.

If running a business is so easy why isn't it easy for you?

Effortlessly running your business begins with a cl ear understanding of the
desired future. You may have always worked in an environment where
processes were reactively developed in response to the crisis of the day. While
those processes may have gotten the job done they probably aren’t getting the
job done as smoothly or efficiently as they could be done if you proactively
addressed the situation. You can enjoy the rewards of a smoother operation
including less stress in your daily work life, happier clients and employees, and
more net dollars in your pocket at the end of the day.

Master a systematic approach resulting in a more en  joyable and more valuable
business.

A smoother running more valuable business begins wi th a clear plan for

the future where everyone in your organization is w orking toward the same
result. Opportunities for improvement must be identified and actions must be
taken to implement processes that take advantage of those opportunities. Key
employees must be developed that can run your business in your absence. As a
consequence your business becomes more valuable and enjoyable for both your
and your employees.

Measured Success Inc. has the expertise and the too  Is.

Cheryl Clausen has 20+ years experience working wit ~ h companies from
international conglomerates with thousands of emplo yees to sole
proprietorships with only a few employees. Cheryl has helped these
organizations to run more smoothly and become more valuable. If you would like
to learn more about how Cheryl can help you grow your business call her.

Cheryl will be happy to discuss your situation on the phone at no charge. Call
402-926-1134 or visit the Measured Success Inc. website at
www.measuredsuccessinc.com




